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MEMORANDUM FOR: Chairman of GMAIC

SUBJECT: Report of Operational Site Tean

1. Statement of Mission:

The Operational Site Teem was given the mission of reviewing the latest
- material availsble to determine whether it necessitated soy revisions in

-HIE 11-5-59 relative to operational sites for surface-to-surfece missiles.
2. Conclusions:

a. \;:with the éxception of Tyura Tmh, ne launch sites for surface-to-
: sufface mlssiles were found in the overflight photography and
) : . thsrefore no revisions are reconmended in WIE 11-5-59,

b.ﬁ‘_', Those’ :h:t;elligence reports of operational altes subject to check
wit!un *bhe covered area have been negated.

oy c.fﬁ'hcmrage of the Ural rail lines, at about 25% of the total rail
. drea, is Tasufficlent to enable a’ va.Lid cenclusion that theve are
- no ICBM sites io the area. ,

Relative to missiles launched frcm the 650 WM impact area, no
m:l.aa.uae launch facilities vere found in this area.

‘e The new launch paed at Tyura Tam appears to be an extension of
. _research and development and/or‘ the space vehicle program.

‘3. Extent of Coverage
?rcman éperational launch site consiaeration, interest was centered
. ‘prj.mar:lly alemg rail served areas of the Urals, but all other areas were also

" checked., :kovered appmximately one-thira of the rail served area
‘_‘;in the . Urals, -and about ~one-third 01’ this coverage was obscured by clouds. From

a point abaut 30 = sou'sh of Tyura Tem to Kozhabul the area was practically cloud
rrgeg. with only a ‘few clouds scattered e.long flight path. However, scattersd and
‘hefvw'y clouds were encountered at about 50° 15'N-60° 00'E. This condition pex -
”’siatea glong the x;oute’to about 158M south of Zlatoust, where heavy clouds and

. év‘;-:rca‘afpreva.ilgd to about 10NM north of Magnitogorsk. There were scattered
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clouds from Magnitogorsk to about 50° 50'F - 58° 30'E. From this pcint to the

Aral Sea, orvercast end heavy clouds predominated.

k. Methodology

In order to assure maximum exploitation of the photo coverage, the

following approach was used:

a. A thorough PI search and analysis was requested of those suspect
locations within the coverage of the overflight but developed
from other sources of intelligence.

b. All the photography was screened to determine additional ereas of
interest.which were then subjected to anslysis. Specigl emphacis
was placed on areas which were rail or highway sexved, and those
areas in the vicinity of AE facilities or within the defense sector
of the nevly discovered SAMs.

c. The PI reports relative to areas of interest were checked against

© & Mst of indicators to determine possible missile associations.
It 18 recognized that individually these may not necessarily be
valid as regards Soviet operstioral sites but collectively are
probably indicative of missile faclilities. The factors considered
as indicators are:
11) Security measures
{2) Configuration, dispersion, isolation
(3) Operational hardvare and facilities

(a) launch pads

(b) missiles and/or missile handling and transporting
equipment

{c) electronic gear
(d8) unusval reil or road vehicles
(4) Support facilities
(a) LOX and fuel tanks
(b) rail end/or highvay system
() receiving, inspection end meintenence facilities
(4) warhead storage or processing

(e) administrative and personnel. facilities
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5. Areas of Special Interest

Areas of special interest which were investigated ¥xo@ an operational
site stendpoint are as follows:

Kizhnya.ya Salds |, ~  This area contains numerous mines and logging operations.
An unidentified raw material processing plent is under

Verkimyays Sa.‘l.da.) counstruction 8 MM northeast of Nizhnyayes Salds. Thig
general area has been reported to contain & missile
launch site.

Kagli This region contains three road served, well dispersed
areas which are cleared and mounded. Although not be-
lieved to be missile associated, the purpose cof these
areas has not been determined inasmuch as cloud cover in
the area precludes survey of associsted support
facilities.

Nizhnyaya Tura This area has s large installation believed to be AE
associated. Several tear-drop shaped excavations in
the area were examined but are believed to be associsted
with nuclear storage. The Joint Atomic Energy Intelli-
gance Committee is presently convening a group of out-
side consultants to study this facility. No missile
assoclations were noted by the Oper. Site Team.

- Aral.gk-Chelkar Several 350 MM ballistic surface-to-surface missiles are
kmown to have been launched from this area. No launch
. sites are in evidence on the photography. However, the
terrain is such that cross countxy movenents by mechsn-
ized units are feesible.

Tyura Tan There is no evidence to indicate an operational type
‘ lamnch facility (prototype). The existing launch pad
could be used for emergency operationsl purposes, and
the new pad under construction appears to be basically
the same.

6. Recommendations

a. Pallure to identify an operationel launch site or any associated
equipment in the area covered indicates a need to re-exeamine the
parameters used to designate the Urals as an area in which the Soviet
ICEMs would most likely be located.

b. Recoverage of the Ural area should be deferred pending completion of
the re-evaluation in recommendation "a".

‘. Considering the likelihood of recurrent interest in these areas,

factual PI reports should be published on the following "reported”
missile facilities:
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(1) - Bizhnysya 3alda
(2) _ xas21
d. No special problem areas requiring the services of outside
- “consultants have been encountered to date.
e. It is recommended that the search for operational sites be
continued under the cognizance of individual intelligence
components.
25X1
Enclosura:
Tab (Questions end answers)
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TAB: Questions and Answers

Ingsmuch as many of the questions posed by the Test Range and Production

-Teams had a ‘direct bearing on the conclusions reached by the Operational

Site Team, 1t is suggested that many pertinent questions and answers will be

found in their pnpers.“

Q.

Q;

1.

Study the following areas for possible ICBM sites:
Be linhnywa Salds
b. Verkhnysya Salda

c. HNizhny Tagil
d. Kasli

e. Sverdlovsk (Maly Istok)
. f; !Iama Tura
8. -Possible operation site in and around 650 M4 impact area

The above areas have been searched for ICBM activity by various Pls

. including the MCS Team. The CIA Collection Guide was used for reference.

Untdentified industries, roeds, railspurs and unusual construction have
been noted. ‘HNo ICEM activity was indicated. However, it should be

noted, that 1t would take at least 6 months to completely seerch the

~ above areas for all/or any indications of ICBM production activity.

Search area immediately east of Aralsk Sea for presence of launch site.

Determine whether area is sultable for rail or road launch equipment .

) {
Compare with old run in 57 photography for differences.

Did not check this area against 1957 photo - 1959 photos of this area
are mostly obligues and the small scale precludes detsiled P. I.
However this area has been viewed by several PIs. No indications of

ICeM activity were noted. This area will support trecked vehicles and
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A.
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could Be used for launch equipment. This area will again be searched
Cedn epnaﬁnetidﬂfwith the 650 area KY. project with hopes of finding some

indications of GM activity such as craters, instrumentation facilities.

3. Determine smount of coverage of rail lines and suspect areas. Which
one of the following in the clear; partial coverage; completely cloud
covered. Express in percentages.

All rail and roads that were visible on were searched

for indications of ICBM activity. Approx. 5130N to just south of
Sverdlovsk was partly covered by’clouds and from Kusa south to

YHagnitog:n'ak was covered by scattered to heavy clouds. A verbal brief

as to the extent of cloud cover was given to

4. Can we have view graphs prepared for GMAIC briefing on 12 Aug.?
Aveas desired: three clearings at Kasli, Ares 9 st Nizhnyaya Tura,

general Ural area showing areas.

Yes. These view graphs are being prepared and should be completed by
11 Aug. 59.

5. Is there coverage of ZIATOUST (5510N - SQWOE)? If so, search area
for suspected:aitc's.
Yes, there ie coveregs of ZLATOUST end it has been eearched for ICHM

a.ctiv:l.ty.. Fo indications of ICBM activity were noted as of this date.

6. Can @ progpective drawing of Nizhnyaya Salda ares be made? -

A pergpective drawing of Rizhnyaya Salda has been made and is in the
lab for reproduction.
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L'relative to Kasli crescent shaped mounds.

A, Kasli crescent shaped mounds:
Opening of Mound 70°
Width of romdvays 18' - 20' (surfaced width)
Distance between sites - Apprax. 6000' ¥ 500" (about 1 mile)
Ht. of mound est. 25°

Overall size of mound 90' x 30'

Q. 8. Study the areas within the configuration of SAM sites to determine eny
evidence of ICBM sites.

A.  Hineteen (19) SAM site areas were studied for evidence of ICBM activity.

No indications of this type of activiiy were obsexved.

Pertinent material: Artist's impression of typical site
Photo transparency of 2 of the sites
Map of Urals R
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